Annex 2. Branding Strategy and Marking Plan

Evidence-Based Information Management for Citizen Security in Central America

I. Background information
Cooperative Agreement Number: Request for application (RFA) SOL-596-13-000004
Effective date: January 2014
Completion date: December 2016
Responsible for monitoring the marking plan: UNDP Regional Centre Panama- Coordination Unit El Salvador
Point of contact: Pablo Ruiz (CPR Practice Leader), Pablo Basz (Communications RSCLAC) and Project Team Leader (TBD)
Methodology for implementing the marking plan which includes the following definitions: The RSC Panama will be responsible of regional oversight of all regional branding and communications products and publications, jointly working with coordination unit of the project in el Salvador, where the principal officer and main responsible of regional marking and branding will be the project Team Leader.

For National and local programs, projects, public communications, sub recipient, and national technical assistance, the main responsible will be the project coordinator, with joint work with national STU support teams in El Salvador, Honduras and Guatemala.
A common Branding strategy will be agreed in a coordination meeting between UNDP and USAID at the beginning of the project.

II. Branding Strategy

UNDP will meet USAID references to Section 320.3.2.1 of ADS 320 based on common and joint marking and branding. The details will be set after the award is signed, but in general terms it will follow the required Branding Strategy.
Positioning 

· The project will be named at first “Evidence-Based Information Management for Citizen Security in Central America”, but for external releases and other communications a “public” name should be set. On the first three months of project the Team leader and Regional Coordinator should agree with USAID a Communications Strategy Template for all project units, based on UNDP Communications template (http://web.undp.org/comtoolkit/why-communicate/templates/CommunicationsStrategyTemplate.doc).

· The level of visibility intended for this program will be at first within national institutions such as Public ministries, Forensics, national observatories, national ministries of security and home affairs, regional observatories as OBSICA, and regional donors. For Civil society component visibility will be for national Civil Society Organizations (involved in project implementation) and media stakeholders involved in the project courses and trainings.
Program Communications and Publicity: 

· The primary audience for all materials and documents produced under this includes USAID stakeholders, government stakeholders, civil society groups and private sector players in addressing El Salvador’s information management and Citizen Security challenges.

· The secondary audience for materials and documents produced by the project includes media in national level, donors as IADB, World Bank among others, and key regional stakeholders within governmental structure of SICA.

	Technical Field
	Primary Audience
	Other Audiences

	Evidence-based policy making strengthened
	USAID, GOM partner institutions, regional representatives of the GOM,  UNDP agencies, CSO associations 
	Institutions (non Citizen Security) in national level, donors as IADB, World Bank among others, and key regional stakeholders within governmental structure of SICA

	Regional collaboration and networking on citizen security increased
	USAID stakeholders,  other government stakeholders, CS associations, private sector, civil society
	Media in national level, donors as IADB, World Bank among others, and key regional stakeholders within governmental structure of SICA 


· In all materials and events the project will be branded as from USAID and UNDP as part of the Evidence-Based Information Management for Citizen Security in Central America project. As such, all materials will acknowledge that they were produced with support “from the American people.

· Additional ideas to increase awareness project representatives and consultants, trainers or staff will include in each presentation or training session a statement at the beginning of their meeting or training session that the technical assistance that they provide and the other program services are made possible as a result of USAID-UNDP support.

· The project will follow specific procedures for including the Branding Implementation Plan requirements as stated in the mandatory references of Branding and Marking for USAID as UNDP´s.
· The following communication tools will be used:

	Tool
	Description/Use

	Press Releases
	For regional events and products (non Steering committee)

	Press Conferences
	For regional State of art publications released on national level

	Program flyers, leaflets, brochures, and posters
	Cost-effective communication materials to meet project evidence based reports, briefs, policy recommendations and Factsheets.

	Photography
	To systematize all Regional and national events funded by project.

	Beneficiary Testimonials
	On demand

	Radio
	If needed (national level)

	Press media
	Both at the national and regional level in order to raise public awareness for targeted activities. 

	Website
	ROC website will be used for project communication, product sharing and Capacity building. 

	Webcasts, e-invitations, blast e-mails, podcasts, blogs, and other internet tools
	The evidence based products from OBSICA and support units will use collaborative tools based on the internet to communicate with partners, communicate specific messages and monitor activities, such as blogs, podcasts, webcasts, etc.

	Project Events
	Program events will be used to advance program goals and share information about progress made. These will include thematic training sessions, workshops, seminars, conferences and roundtables.
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· The Project will have the direct involvement from National ministries as:

· Security Ministries

· Justice Ministries

· Home affairs ministries

· Public Prosecutors/general attorneys’ offices

· Forensics

· Commissioners of Police

· National Statistical bureaus

Note: Project will encouraged CECI´s, OBSICA´s, and CISALVA´s products for knowledge, that will be marked with  USAID-UNDP “co-brand” requirements for programs with governments and ministries.

III. Marking Plan

UNDP´s  Publications Policy on marking and branding ensures production of high quality external publications that are coherent and cost-effective and to keep a comprehensive record of information materials produced for external audiences by UNDP. It also includes guidelines for external publications, applies to UNDP New York, UNDP Liaison Offices, UNDP Regional Service Centres and UNDP Country Offices.

“When producing a publication with UN sister agencies or other partners (e.g., government institutions, civil society organizations and private sector entities), all logos should be placed on the same line either at the bottom or at the top of the front cover of the publication. All logos should be visually equal; no one logo should take precedence over the other logos of partnering agencies or organizations. There are no exceptions to this rule.” 

Also all units shall ensure that publications meet UNDP standards for quality of content, writing, editing, translation, design and printing.  The OC can advise and recommend writers, editors, translators, designers and printers who meet UNDP publishing standards but the actual selection should be through a procurement process.  A UNDP Style Manual is available online at http://comtoolkit.undp.org/reaching-the-outside-world/docs/tools/STYLE%20%20GUIDE.September.2010.pdf.
About publications and products Copyright 

“Patent rights, copyright rights and other similar rights resulting from UNDP work in respect of this project, will be held jointly and exclusively by the Parties. The rights of any Party shall not be transferred, assigned or sub-leased to any other person or entity without the prior written consent of the Parties. The Parties will have an unlimited right to reproduce, publish, distribute and otherwise use the Work worldwide for non-commercial purposes and exclusively on a non-profit basis. “

UNDP-RSCLAC will use full branding and the USAID tagline “From the American People” on materials and communications, which may be translated into local languages as appropriate.
Materials that may be produced under the USAID-UNDP project that are not anticipated below, but are produced under the initiative, will also be subject to branding guidelines and Team Leader´s approval, as appropriate. 

The goal is to mark programs and project´s events and activities, and not implementing partners. Thus, letterhead, name tags, business cards, office space, equipment, and supplies are not subject to branding, as will be part of UNDP´s Country Offices. 

	Category
	Type of Marking
	Remarks

	Administrative Documents
	None
	

	Stationery products (Administrative, Business)
	USAID-UNDP joint project standard graphic identity will be used on demand.
	Pertains to letterhead, envelopes, and mailing labels

	Stationery products (program related)
	USAID-UNDP joint project standard graphic identity will be used on demand.
	Pertains to letters that accompany program materials

	Business cards
	UNDP standard graphic identity will be used on business cards for the regional units and national permanent consultants.
	Only IC contracts higher than 6 months

	Office signs
	USAID-UNDP joint project standard graphic identity will be used to mark project offices.
	

	Project deliverables
	Follows USAID-UNDP joint project marking plan agreed at the beginning of project
	

	Website
	Follows guidelines for co-branding.
	

	Technical reports and studies
	USAID-UNDP joint project identity will be printed on the cover of documents; design follows guidelines for co-branding.
	

	Briefing papers, memoranda, and policy recommendations
	USAID-UNDP joint project identity will be printed on the cover of documents; design follows guidelines for co-branding.
	

	Government policies, strategies, plans, and guidelines (regional, national, and sub-national levels) or other materials positioned as being from the host-country government 
	USAID-UNDP joint project identity and reference to project support will be included discreetly.
	

	Civil Society Organizations' policies, strategies, plans, and guidelines. 
	USAID-UNDP joint project identity and reference to project support will be included discreetly.
	

	Training materials and manuals
	USAID-UNDP joint project identity will be printed on the cover of documents; design follows guidelines for co-branding.
	

	CD-ROMs
	USAID-UNDP joint project identity will be printed on the CD label, splash screen/menu, and packaging; design follows guidelines for co-branding.
	

	PowerPoint presentations
	USAID-UNDP joint project identity is required on title breaker slides; design follows guidelines for co-branding.
	

	Conference posters and presentations
	USAID-UNDP joint project identity will be printed on the poster or presentation; design follows guidelines for professional meetings, under co-branding requirements.
	

	Program materials
	USAID-UNDP joint project identity will be printed on all program material including Activity Updates, Factsheets, policy briefs and reports.
	

	Technical web portal
	Follows guidelines for co-branding.
	Other ROC CSO´s logos and institutional logos from national level should be considered to be included.

	Event signs, banners, and exhibition booths materials
	USAID-UNDP joint project identity will be printed on the materials; design follows guidelines for co-branding.
	

	Materials for policy meetings and ROC meetings
	USAID-UNDP joint project identity will be printed on the materials; design follows guidelines for co-branding.
	

	Other Materials for events
	USAID-UNDP joint project identity printed on the materials; design follows guidelines for co-branding.
	


� United Nations Development Programme Publications Policy. January 2012.
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